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Presenter Notes
Presentation Notes
THERE IS NO ‘ANSWER’ TO THE HOUSING CRISIS - AT LEAST IN  IN TERMS OF INCREASING SUPPLY TO MEET DEMAND. DOESN’T WORK THAT WAY.

PLANT 200, DAFFODILS A YEAR IN A FIELD FILLED WITH  28,000 DAFFODILS WILL NOT AFFECT THE PRICE - EVEN IF YOU PLANT 300 INSTEAD OF 200. 

PRICE OF NEW HOMES IS HOOKED TO PRICE OF OLD HOMES

CAN ARGUE A CRISIS OF AFFORDABILITY. WILL DO IN A MINUTE

BOTTOM FIFTH CAN AFFORD NOTHING..

GROUP ARE ‘GHOSTS IN THE MACHINE’ MOST DON’T NEED 1 BED FLAT.

NEED HOMES DECENT SIZED HOMES WITH DECENT SIZED GARDENS BUILT ON PUBLIC LAND.  GIVEN FREE BY THE STATE, OR ON AGRICULTURAL LAND BOUGHT AT EXISTING USE  VALUE AND RENTED IN PERPETUITY. COUNCIL HOMES












Presenter Notes
Presentation Notes
PLUG FOR THE BOOK AND MY ESTEEMED CO-AUTHOR, JACKIE SADEK.

SHE  HAS TROD THE PATH FROM REGENERATION EXPERT TO MINISTERIAL ADVISOR. TO REAL-LIVE DEVELOPER.

WRITTEN IN ATTEMPT TO BRIDGE THE GULF IN UNDERSTANDING BETWEEN THOSE WHO BUILD HOUSES FOR A LIVING AND THOSE WHO THINK THEY ARE CAPITALIST RUNNING DOGS; LIKE M GOVE.

MAIN FAULT:  POLITICAL  INCOMPETENCE

MAIN FACTIOD:  MORE HOMES = LOWER PRICES

MAIN FIX : MIN FLOOR SPACE MAX DENSITY

TABLES FOLLOW FROM BOOK  - BIT DATED





























New supply: private sector
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Presentation Notes

TOP SIX HOUSEBUILDERS BUILD ABOUT 40% OF ALL NEW HOMES

THEY CURRENTLY MAKE A FORTUNE:  

MOST NEARLY WENT BUST  IN THE 2008 CRASH

BETWEEN 2012 AND 2019  EIGHT OF THEM MADE  £15.9 BILLION PROFIT

THE GOLDEN YEARS CONTINUE WITH MARGINS BETWEEN 15% AND 30%

HELP TO BUY = HELP TO PROFIT 

STILL GOING




No more supply from private sector

Presenter Notes
Presentation Notes

DISPEL A FEW MYTHS.

DON’T HOARD LAND.   BUT THEY DO HOARD SALES.

IT CAN TAKE 6-9 YEARS FROM LAND PURCHASE TO FINAL SALE ON A BIG SITE

BUSINESS PLANNING REQUIRES ABOUT 5-6-YEARS VISIBILITY

ALWAYS WATCHING IF PRICES ARE GOING UP – OR DOWN.

EXPLAIN SPOW RATE 1 PER SITE PER WEEK





New supply: public sector
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PUBLIC SECTOR SUPPLY  ALMOST IRRELEVANT TO THOSE WHO NEED IT MOST.

NUMBER OF ‘SOCIAL RENT’  IS LITTLE MORE THAN 6,000 A YEAR.

MOST OF EFFORT GOES INTO ‘AFFORDABLE’ RENTS. 

BOTTOM FIFTH CAN’T AFFORD.

MOST OF REST ARE PART-SOLD, SO LOST TO STATE FOR EVER.

IDEA COUNCILS CAN SET UP OWN. BUILDING DEPARTMENTS IS FANCIFUL. 

EXPERTISE LOST 




New supply: top housing associations

Presenter Notes
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HOUSING ASSOCIATIONS ARE DEBT-LADEN, LIABILITY-SADDLED PARASTATAL ORGANISATIONS. THEY DO A GREAT JOB OF LOOKING AFTER POORER FOLK ON LEGACY ESTATES. FOR THAT REJOICE. FOR THAT THANK EVERYONE WHO WORKS FOR THEM. THEY SHOULD BE APPLAUDED.  
 
TSUGGEST HA’S CAN HELP “SOLVE BRITAIN’S HOUSING CRISIS” IS A DELUSION. A DELUSION THAT ENCOURAGES PREPOSTEROUS RESEARCH SAYING IF ONLY THE SECTOR WERE GIVEN £34 BILLION THEY COULD SOMEHOW BUILD 95,000 UNITS A YEAR TO MEET THE CHIMERICAL 300,000 TARGET.
 
THE TOP TEN HA’S BUILT UNDER 16,000 HOMES IN 18/19. BUT ONLY 2,000 WERE LEASED AT ‘SOCIAL RENTS’ AND 5,500 AT RENTS DESCRIBED AS ‘AFFORDABLE’. ILL-AFFORDABLE MORE LIKE. THESE SAME HA’S SOLD 2,500 HOMES OUTRIGHT. VALIANT ATTEMPTS AT RAISING CAPITAL. 
 
HA’S ARE HOG-TIED TO THE PRIVATE SECTOR, WHICH IS FORCED TO PROVIDE MUCH OF THE STOCK THOUGH ‘AFFORDABLE’ PROGRAMMES. THIS TIE PINS DOWN HA’S TO TAKE HOMES IN AREAS WHERE THE DEVELOPER SEES A PRIVATE MARKET, NOT IN AREAS WHERE THE POOR COULD AFFORD. 




Affordability 

Presenter Notes
Presentation Notes

BOTTOM FIFTH – 13 MILLION FOLK - CAN’T  AFFORD A MORTGAGE

NEXT FIFTH  - JUST SCRAPE UP ENOUGH TO PUT DOWN £80 000

THE ‘MIDDLE FIFTH’ AT THE ONES COMPLAINING

CAN BUY FROM ABOUT £140,000, BUT PRICES KEEP RISING 

REST CAN TAKE CARE OF THEMSELVES.




Affordability: public sector

 Clarion Housing
 Clapham 1-bed flat – FROM £1,140 month to rent
 Manchester - 35% share of flat in Media City FROM £53,900.
 Weatherby 35% share of flat FROM £89,250
 York - Cocoa Works STUDIO flat for sale - £174,000
 Network Homes
 1-bed Colindale - rent FROM £911 month 
 Notting Hill ‘Folio’ collection 
 ‘Brand new luxury living’ at Barking – 2-bed flat  £1,550 pm
 2-bed flats in Peckham – FROM £1,550 pm.
 3-bed Homerton - rent £1,800 per month
 1 bed Canary Wharf – £1,105 per month

Presenter Notes
Presentation Notes
THINK THE SOCIAL SECTOR PROVIDES FOR THE BOTTOM FIFTH WHO CAN AFFORD NO MORE THAN £400/£500 A MONTH?

HAVE A LOOK AT THE WEBSITES. THE SECOND FIFTH ARE HARD PRESSED TO FIND ANYTHING THAN THE £800/£900 THEY CAN AFFORD, ESPECIALLY IN THE SOUTH.







Affordability: marketing pitch  

“Residents get to enjoy a range of exclusive services and 
amenities making work, life and play seamless. Co-working 
spaces in the building feature both long tables and meeting 
pods. This means that there is space both for those needing 
more private areas and those who want to mingle while 
working. There is no need to leave home for your barista coffee. 
Through our Club you can sign in to the Top Brewer app. With 
their countertop services, freshly ground beans will deliver the 
perfect cappuccino to you directly.”

Presenter Notes
Presentation Notes
THIS IS THE PITCH FOR A  SOCIAL HOUSING UNITS ON A SITE IN THE NORTH

CLEAN LIVING SINGLETONS  CONTENT WITH ONE-BED SHOE BOXES

SAD FACT IS SOCIAL PROVIDERS HAVE LOST THEIR ORIGIONAL PURPOSE.

GREAT JOB OF LOOKING AFTER EXISTING TENANTS

SET UP TO GIVE SHELTER TO BOTTOM FIFTH

A GROUP OF NOW AWKWARD GHOSTS IN THE NEW HOUSING MACHINE
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