Housing supply and lack
of affordabillity



Presenter Notes
Presentation Notes
THERE IS NO ‘ANSWER’ TO THE HOUSING CRISIS - AT LEAST IN  IN TERMS OF INCREASING SUPPLY TO MEET DEMAND. DOESN’T WORK THAT WAY.

PLANT 200, DAFFODILS A YEAR IN A FIELD FILLED WITH  28,000 DAFFODILS WILL NOT AFFECT THE PRICE - EVEN IF YOU PLANT 300 INSTEAD OF 200. 

PRICE OF NEW HOMES IS HOOKED TO PRICE OF OLD HOMES

CAN ARGUE A CRISIS OF AFFORDABILITY. WILL DO IN A MINUTE

BOTTOM FIFTH CAN AFFORD NOTHING..

GROUP ARE ‘GHOSTS IN THE MACHINE’ MOST DON’T NEED 1 BED FLAT.

NEED HOMES DECENT SIZED HOMES WITH DECENT SIZED GARDENS BUILT ON PUBLIC LAND.  GIVEN FREE BY THE STATE, OR ON AGRICULTURAL LAND BOUGHT AT EXISTING USE  VALUE AND RENTED IN PERPETUITY. COUNCIL HOMES
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"BROKEN HOMES

y-first century is proposed.



Presenter Notes
Presentation Notes
PLUG FOR THE BOOK AND MY ESTEEMED CO-AUTHOR, JACKIE SADEK.

SHE  HAS TROD THE PATH FROM REGENERATION EXPERT TO MINISTERIAL ADVISOR. TO REAL-LIVE DEVELOPER.

WRITTEN IN ATTEMPT TO BRIDGE THE GULF IN UNDERSTANDING BETWEEN THOSE WHO BUILD HOUSES FOR A LIVING AND THOSE WHO THINK THEY ARE CAPITALIST RUNNING DOGS; LIKE M GOVE.

MAIN FAULT:  POLITICAL  INCOMPETENCE

MAIN FACTIOD:  MORE HOMES = LOWER PRICES

MAIN FIX : MIN FLOOR SPACE MAX DENSITY

TABLES FOLLOW FROM BOOK  - BIT DATED




























New supply: private sector

Completions: England, March 2013-19
COMPLETIONS 13 14 15 16 17 18 19

Barratt 13,663 14,838 16,047 17,319 17,395 17,856 17,579
Persimmon 9,903 11,528 13,509 14,572 15171 16,043 16,449
Taylor Wimpey 10,886 11,665 12458 13,470 14112 14,688 15275
Bellway 5,652 6,851 7,752 8,721 9644 10,307 10,892
Redrow 2,827 3,597 4,022 4,716 5416 5,718 6,443
Countryside 1,560 2,034 2,364 2,657 3,389 4,295 5733
TOP SIX 44491 50,513 56,152 61,455 65,127 68,907 72,371
OTHERS 64,194 69,526 84,333 80,230 82,120 92,273 101,289
TOTAL 108,685 120,039 140,485 141,685 147,247 161,180 173,660

Source.: company accounts and ONS data
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Presentation Notes

TOP SIX HOUSEBUILDERS BUILD ABOUT 40% OF ALL NEW HOMES

THEY CURRENTLY MAKE A FORTUNE:  

MOST NEARLY WENT BUST  IN THE 2008 CRASH

BETWEEN 2012 AND 2019  EIGHT OF THEM MADE  £15.9 BILLION PROFIT

THE GOLDEN YEARS CONTINUE WITH MARGINS BETWEEN 15% AND 30%

HELP TO BUY = HELP TO PROFIT 

STILL GOING



Land banks, land supply, outlets, sales per outlet per week

SPO
2017118 2018M19 201718 2018/19 2017118 201819 2018/19
Plots Land supply, years | Outlets SPOW
Barratt 79,432 80,022 4.8 4.7 380 379 0.7
Persimmon 98,445 99,098 6.1 B 375 360 0.75
Taylor
Wimpey 74,849 76,000 54 5.1 288 256 0.8
Bellway 41,077 42,721 24 24 247 268 1.2
Redrow 27,630 31,500 4.8 4.9 124 129 0.96
Countryside 19,778 24,304 4.6 4.2 53 56 0.84
Totals 341,211 353,645 1,467 1,448

Source: company accounts
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DISPEL A FEW MYTHS.

DON’T HOARD LAND.   BUT THEY DO HOARD SALES.

IT CAN TAKE 6-9 YEARS FROM LAND PURCHASE TO FINAL SALE ON A BIG SITE

BUSINESS PLANNING REQUIRES ABOUT 5-6-YEARS VISIBILITY

ALWAYS WATCHING IF PRICES ARE GOING UP – OR DOWN.

EXPLAIN SPOW RATE 1 PER SITE PER WEEK




New supply: public sector

Affordable homes: by tenure, England

Type 2011 2012 2013 2014 2015 2016 2017 2018 2019
Social Rent 39,562 37677 17580 10,824 9,31 6,798 5845 G789 6,287
Affardable

Rent . 1,146 7180 19,948 40,860 16,549 4373 27084 30,137
Intermediate

Rent 4,523 2,055 1,340 1,294 1,105 1,697 841 811 1,40
Shared

Ownership 11,128 4,084 B021 11,084 17,024
Affardable

Owner 17,004 17465 16,478 10,912 3,535 3 486 1,968 1,466 2636
ALL 61,089 58,343 431,075 43,078 65,959 32614 42,198 47124 57,485

Source: ONS


Presenter Notes
Presentation Notes

PUBLIC SECTOR SUPPLY  ALMOST IRRELEVANT TO THOSE WHO NEED IT MOST.

NUMBER OF ‘SOCIAL RENT’  IS LITTLE MORE THAN 6,000 A YEAR.

MOST OF EFFORT GOES INTO ‘AFFORDABLE’ RENTS. 

BOTTOM FIFTH CAN’T AFFORD.

MOST OF REST ARE PART-SOLD, SO LOST TO STATE FOR EVER.

IDEA COUNCILS CAN SET UP OWN. BUILDING DEPARTMENTS IS FANCIFUL. 

EXPERTISE LOST 



New supply: top housing associations

Housing association size by completions 2018/19
Afford- Iodpsare- Low-cost

Completions  Social able digta  ownership  Fersale Private rent
Top ten
L&Q 2,862 255 641 29 657 757 523
Places for People 1,876 212 401 34 204 696 329
Notting Hill Genesis 1,856 183 241 0 617 95 720
Home Group 1,660 4 731 0 554 3n 0
Platform Housing
Group 1,598 458 681 0 459 0 0
Sovereign 1,420 241 639 0 530 70 0
Orbit 1,266 189 544 0 343 190 0
Clarion 1,243 13 641 0 454 135 0
Bromford 1,236 240 501 30 431 34 0
Aster 1,156 156 444 0 453 103 0
16233 1951 5464 93 4702 2451 1672

% of each tenure 12% 33% 1% 29% 15% 10%


Presenter Notes
Presentation Notes
HOUSING ASSOCIATIONS ARE DEBT-LADEN, LIABILITY-SADDLED PARASTATAL ORGANISATIONS. THEY DO A GREAT JOB OF LOOKING AFTER POORER FOLK ON LEGACY ESTATES. FOR THAT REJOICE. FOR THAT THANK EVERYONE WHO WORKS FOR THEM. THEY SHOULD BE APPLAUDED.  
 
TSUGGEST HA’S CAN HELP “SOLVE BRITAIN’S HOUSING CRISIS” IS A DELUSION. A DELUSION THAT ENCOURAGES PREPOSTEROUS RESEARCH SAYING IF ONLY THE SECTOR WERE GIVEN £34 BILLION THEY COULD SOMEHOW BUILD 95,000 UNITS A YEAR TO MEET THE CHIMERICAL 300,000 TARGET.
 
THE TOP TEN HA’S BUILT UNDER 16,000 HOMES IN 18/19. BUT ONLY 2,000 WERE LEASED AT ‘SOCIAL RENTS’ AND 5,500 AT RENTS DESCRIBED AS ‘AFFORDABLE’. ILL-AFFORDABLE MORE LIKE. THESE SAME HA’S SOLD 2,500 HOMES OUTRIGHT. VALIANT ATTEMPTS AT RAISING CAPITAL. 
 
HA’S ARE HOG-TIED TO THE PRIVATE SECTOR, WHICH IS FORCED TO PROVIDE MUCH OF THE STOCK THOUGH ‘AFFORDABLE’ PROGRAMMES. THIS TIE PINS DOWN HA’S TO TAKE HOMES IN AREAS WHERE THE DEVELOPER SEES A PRIVATE MARKET, NOT IN AREAS WHERE THE POOR COULD AFFORD. 



Affordabillity

Who can afford what?

Quntile (20% bands) by earnings Bottom 1st 2nd 3rd Top
Number of individuals in the population - millions 134 134 13.2 13.0 12.9
Number of households - millions 6.2 6.0 5.6 53 5.4
Disposable income 2020/21 £13,804 £22,194 £30,148 £40,779 £62,399
Afford 33% on mortgage £4,601 £7,398 £10,049 £13,593 £20,800
Monthly mortgage cost £383 £617 £837 £1,133 £1,733

How much can they borrow?

Mortgage Drop dead £75,000 £135,000 £193,000 £296,000

deposit Forget it £5,000 £5,000 £10,000 £10,000

Afford to buy Drop dead £80,000 £140,000 £203,000 £306,000
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BOTTOM FIFTH – 13 MILLION FOLK - CAN’T  AFFORD A MORTGAGE

NEXT FIFTH  - JUST SCRAPE UP ENOUGH TO PUT DOWN £80 000

THE ‘MIDDLE FIFTH’ AT THE ONES COMPLAINING

CAN BUY FROM ABOUT £140,000, BUT PRICES KEEP RISING 

REST CAN TAKE CARE OF THEMSELVES.



Affordabillity: public sector
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Clarion Housing

Clapham 1-bed flat = FROM £1,140 month to rent
Manchester - 35% share of flat in Media City FROM £53,900.
Weatherby 35% share of flat FROM £89,250

York - Cocoa Works STUDIO flat for sale - £174,000

Network Homes

1-bed Colindale - rent FROM £911 month

Notting Hill ‘Folio’ collection

‘Brand new luxury living" at Barking — 2-bed flat £1,550 pm
2-bed flats in Peckham — FROM £1,550 pm.

3-bed Homerton - rent £1,800 per month

1 bed Canary Wharf — £1,105 per month
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THINK THE SOCIAL SECTOR PROVIDES FOR THE BOTTOM FIFTH WHO CAN AFFORD NO MORE THAN £400/£500 A MONTH?

HAVE A LOOK AT THE WEBSITES. THE SECOND FIFTH ARE HARD PRESSED TO FIND ANYTHING THAN THE £800/£900 THEY CAN AFFORD, ESPECIALLY IN THE SOUTH.






Affordabillity: marketing pitch

“Residents get to enjoy a range of exclusive services and
amenities making work, life and play seamless. Co-working
spaces in the building feature both long fables and meeting
pods. This means that there is space both for those needing
more private areas and those who want to mingle while
working. There is no need fo leave home for your barista coffee.
Through our Club you can sign in to the Top Brewer app. With
their countertop services, freshly ground beans will deliver the
perfect cappuccino to you directly.”
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Presentation Notes
THIS IS THE PITCH FOR A  SOCIAL HOUSING UNITS ON A SITE IN THE NORTH

CLEAN LIVING SINGLETONS  CONTENT WITH ONE-BED SHOE BOXES

SAD FACT IS SOCIAL PROVIDERS HAVE LOST THEIR ORIGIONAL PURPOSE.

GREAT JOB OF LOOKING AFTER EXISTING TENANTS

SET UP TO GIVE SHELTER TO BOTTOM FIFTH

A GROUP OF NOW AWKWARD GHOSTS IN THE NEW HOUSING MACHINE
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